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プレゼンター
プレゼンテーションのノート
Supply Chain Risk Management (SCRM) is a new area of SCM to copy with the supply chain disruptions such as Earthquake or Tsunami. 
This figure represents the change of the performance of a supply chain before and after a disruption event. 
The action before the disruption is called “proactive” activities, while the action after the disruption is called “response” activities.
Our aim is to use the supply chain optimization models so that the supply chain becomes robust w.r.t the disruption and recovers quickly after the disruption.
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プレゼンター
プレゼンテーションのノート
The SCRM has been becoming important recently. There are many reasons. The first one is the increase of disasters. These 10 years, we –human beings- encountered many disasters.
 Examples of  natural disasters are:
Non-natural that means man-made disasters are:  �SARS (Severe Acute Respiratory Syndrome), BSE (Bovine Spongiform Encephalopathy),
CBRNE (Chemical Biological, Radiological, Nuclear, Explosive)
The other reasons are the trend in SCM such as lean SC and globalization of SC.
 The lean system makes the inventory low, so increases vulnerability of the SC, while
globalization makes the lead time longer and the trend of outsourcing makes the supply un-stable.
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プレゼンター
プレゼンテーションのノート
吹き出し 単位 日本円換算として


Worldwide Natural Disasters 1980 2011 Source: Munich Re
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プレゼンター
プレゼンテーションのノート
アンケート用紙
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プレゼンター
プレゼンテーションのノート
タイトル
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プレゼンター
プレゼンテーションのノート
製品グラフはBOM
プラント間の輸送 製品の親子関係
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プレゼンター
プレゼンテーションのノート
プラント → プラント
販売所 → 需要地点
\in → \subseteq
BOM


ETILERAL

minimize Z Ciplip
(i,p)E(R,F)
e o
(Jq.ip) ‘
sh.to fl.-"ip {_: | Z m "?((gjp) = N
(jg.ip)eA
Yqe CHILD,
Z T'(jq.ip) < Iip + Lip V(ijp] e N
(7g.ip)eA
Tip =10 Y(i,p) € D*;Vs € S
Eip = diptﬂ — Tip H(gjp) c (RF)
Z Tip < M;t" Vi€ B
pe Plant;
T t" >0

ips M(jq.ip)


プレゼンター
プレゼンテーションのノート
ProductGraph
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